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Objective 1: To create space for teachers so that they can concentrate on developing effective learning and teaching strategies and to cater 

for learning diversity 

Strategies/Tasks Benefits 
Anticipated 

Actual 

Expenditure 
 

Success criteria Evaluation 

method 
Evaluation Areas for 

Improvement 

Employing 1 

teaching assistant 

to provide support 

for teachers in 

compiling learning 

materials and 

conducting 

learning activities 
 

Teachers have 

more time for 

curriculum 

planning and 

teaching 

methodologies. 
  

 

Salary of 1 

teaching assistant 

plus MPF 
$172,145.98 

Teachers find the 

support from the 

teaching assistants 

useful. 

Questionnaires to 

collect feedback 

from teachers. 
 

Most teachers 

found the support 

from the teaching 

assistant useful 

Further improve 

the management 

and guidance to 

the teacher 

assistant so as to 

increase their 

working 

efficiency.  

 

Arrange teacher 

assistant to teach 

students in small 

groups for extra 

support on 

students’ 

learning  
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Objective 2: To create space for teachers to develop students’ spirituality 

Strategies/Tasks Benefits 
Anticipated 

Resources 
Required 

 

Success criteria Evaluation 

method 
Evaluation Areas for 

Improvement 

Employing 1 part-

time pastoral 

assistant to provide 

support for 

teachers in 

conducting 

religious activities  
 

Together with RE 

teachers, the 

pastoral assistant 

helps to provide 

better religious 

atmosphere and 

quality religious 

functions for 

students of all 

levels. 
 

Salary for 0.6 

pastoral assistant 

plus MPF 

$133,913.10 

 

Teachers find the 

pastoral assistant 

helpful. 

 

Feedback from RE 

teachers 
 

All RE teachers 

found the pastor 

assistant very 

helpful and 

effective in 

enhancing 

religious 

atmosphere 

through organizing 

various functions. 

 

Organizing 

religious program 

for junior levels. 

 

Adding more 

interesting factors 

in patron Saints' 

celebration 

according to the 

church calendar 

 

Recruit non-

Catholics to be 

Katso members 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Objective 3: To allocate more time for teachers so that they can concentrate on developing more effective learning and teaching strategies 

and to stretch students’ potential 
Strategies/Tasks  Benefits 

Anticipated 
Actual 

Expenditure 
 

Success 

criteria 
Evaluation 

method 
Evaluation  Areas for 

Improvement 

Employing coaches/experts 

outside the school to 

conduct extra-curricular 

activities such as: 

➢ Volleyball 

➢ Badminton 

➢ Table-tennis 

➢ Athletics 

➢ Swimming 

➢ Chinese Dancing 

➢ Rope Skipping 

➢ Rhythmic Gymnastics  

➢ Public Speaking and 

Debate Team 

➢ English Public Speaking 

Team & Debate Team 

➢ OLR Theatre 

Teachers to be 

relieved of some of 

their workload in 

training students for 

sports activities and 

extra-curricular 

activities 

Better student 

performance in 

external 

competitions with 

the training 

provided by 

professional 

trainers 

 

 

Salary for 

coaches 

$148,750.00 

Teachers 

respond that the 

coaches can 

relieve their 

workload. 

Students can 

have more 

exposure to 

performance or 

friendly match. 

Students can 

have a better 

performance in 

external 

competitions. 

 

 

 

Students’ 

performance in 

external 

competitions 

Feedback from 

students 

 

 

Feedback from 

teachers 

All the teacher 

advisors agreed 

that the coaches 

could relieve 

their workload. 

 

Students could 

have better 

performance in 

external 

competitions. 

They won prizes 

from Inter-school 

Sports 

Competitions, 

School Dance 

Festival and 

Debate 

Competitions. 
 

The teacher advisors 

could arrange 

sharing sessions in 

their teams. Let the 

prize awardees 

encourage more 

students to take part 

in external 

competitions and 

encourage  

the members to 

make a 

breakthrough in 

sports or debate 

performance. 

 

 

 

Total expenditure: $172,145.98 + $133,913.10 + $148,750.00 = $454,809.08 

 

Balance: $613766.00 - $454809.08 = $158,956.92 


