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OUR LADY OF THE ROSARY COLLEGE 
Capacity Enhancement Grant, Senior Secondary Curriculum Support Grant & School-based After-school Learning Grant Report 2016-2017 

 
 
Target: To enhance the capacity of the school 

Objective 1: To facilitate the implementation and development of curriculum in the Mathematics, Chemistry and Liberal Studies Panel 

Strategies/Tasks Benefits 

Anticipated 

Actual 

Expenditur

e 

 

Success Criteria Evaluation Method Evaluation Areas for Improvement 

Employing 3 teachers 

to help relieve 

Mathematics and 

Chemistry teachers’ 

workload so that they 

can implement 

curriculum 

development 

 

Create 

eLearning 

teaching 

materials to 

enhance 

students’ 

learning 

effective-ness 

 

 

Salary of 
0.1+0.4 

teachers plus 

MPF 

$177,504.00 

 

Record of learning 

materials in the “math 

Corner” are well-organized 

 

Helped to review the S1 

Math curriculum 

 

Helped to organize S1-4 

Maths Competitions 

 

A certain amount of videos 

are recorded 

 

Created eLearning teaching 

materials (Socrative, 

Plickers) to enhance 

stduents’ learning and 

assessment for learning 

Record of learning materials 

in the “Math Corner” 

 

Keep record of videos in the 

Maths Gmail account 

 

As a Math teacher was 

retired, the teacher will 

become a full-time teacher to 

teach S1-2 in 2016-2017. 

 

Provide support to Math 

teachers on the use of flipped 

classroom for pre-lesson 

preparation and revision. 

 

Manage the “Math Corner” 

in the library 

 

Learning and teaching 

materials updated/created 

Mathematics 
Learning and teaching 
materials were updated. 
 
Chemistry 
Recorded 6 Chemistry 
videos 
Revised learning 
materials on 2 topics  
 
 

Mathematics 

As the number of Maths 

teachers decreased from 

10 to 8 in the past 2 

years, a Maths 

teacher/TA must be 

employed to help the 

development of the 

eLearning materials. 

 

Chemistry 

Add the video links in 

Spaced Repetition 

System  
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Objective 2: To create space for teachers so that they can concentrate on developing effective learning and teaching strategies and to cater for 

learning diversity 

Strategies/Tasks Benefits 

Anticipated 

Actual 

Expenditure 
 

Success 

Criteria 

Evaluation 

Method 

Evaluation Areas for Improvement 

Employing 3 teaching 

assistants to provide 

support for teachers in 

compiling learning 

materials and 

conducting learning 

activities 

 

Teachers have more 

time for curriculum 

planning and 

teaching 

methodologies. 

  

 

Salary of 1+0.3+0.6 

teaching assistants  

$335,670.36 

Teachers find 

the support from 

the teaching 

assistants useful. 

Questionnaires to 

collect feedback 

from teachers. 

 

Most teachers found the 

support from the teaching 

assistants useful. 

Further improve the co-

ordination of the 

teaching assistants’ 

duties 
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Objective 3: To create space for teachers to develop students’ spirituality 

Strategies/Tasks Benefits 

Anticipated 

Actual 

Expenditute 

 

Success Criteria Evaluation 

Method 

Evaluation Areas for Improvement 

Employing 1 part-time 

pastor to provide 

support for teachers in 

conducting religious 

activities  
 

With collaboration 

between RE teachers 

and the School Pastor, 

better pastoral care 

could be provided for 

students 

 

Salary of 0.4 

pastor  

$103,767.10 

Teachers find the 

support from the 

pastor useful. 

Feedback from 

RE teachers 
 

All RE teachers found the 

pastor helpful and 

effective for enhancing 

religious atmosphere 

 

Organise more 

liturgical ceremonies 

according to the church 

calendar 

 

Set up a religious 

group “Rosarian 

Angels” for S1-S2 

students 
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Objective 4: To create space for teachers so that they can have more time to prepare for the curriculum 

Strategies/Tasks Benefits 

Anticipated 

Actual 

Expenditure 

 

Success 

Criteria 

Evaluation 

Method 

Evaluation Areas for Improvement 

Employing one IT staff 

member responsible for 

the following non-

teaching duties: 

Promoting e-Learning in 

the existing curriculum  
Helping teachers to 

tailor-make learning 

materials 
Assist the English 

Language teachers to 

conduct SBA 
Video recording of 

teaching lessons, 

functions and activities. 
Scan MC papers and 

questionnaires 
Video Broadcasting of 

morning assemblies. 

Teachers are 

relieved of some 

of the workload 

in preparing 

teaching 

materials and 

some non-

teaching duties 
 

Creating e-

Learning 

teaching 

materials to 

enhance 

student's 

learning 

effectiveness 
 

Keeping video 

record of all 

school functions 

and activities 

Salary for one 

IT staff 

member 

$163,800.00 

90% of teachers 

involved in e-

Learning 

activities are 

satisfied with the 

teaching 

materials 

created. 

 

The video 

broadcasting of 

the morning 

assembly runs 

smoothly. 

 

95% of teachers 

find the support 

from IT 

technicians 

useful.  

Feedback 

from 

teachers 

involved 

 

Over 99% 

of school 

days have 

the video 

broadcastin

g running 

smoothly. 

 

Feedback 

from 

teachers 

involved 

  

eLearning activities were 

conducted in several 

lessons such as Computer, 

Mathematics, English 

Language and Science 

according to the 

availability of tablet 

computers and the strength 

of Wi-Fi. 

 

A smooth running of the 

morning broadcasting was 

carried out in 98% of the 

school days. 

 

Over 95% of teachers 

found the IT technicians 

helpful. 

Improve the stability of the Wi-Fi 

system to a whole school 

coverage and increase the 

bandwidth of school internet 

access. 

 

Improve the broadcasting system 

in staff-rooms. 

 

Encourage IT technicians to 

further enhance and update their 

IT knowledge. 
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Objective 5: To create space for teachers to develop students’ potentials in Science education 

Strategies/Tasks Benefits 

Anticipated 

Actual 

Expenditure 

 

Success criteria Evaluation 

method 

Evaluation  Areas for 

Improvement 

Employing 1 full-time 

laboratory assistant to 

provide support for 

teachers in conducting 

science experiments 
 

Teachers and the 

laboratory technicians 

can have more time in 

planning and designing 

experiments so as to 

enhance students learning 

effectiveness. 

Salary of 1 

laboratory 

assistant  

$201,167.13 

 

 
 

Teachers find that 

the support from 

laboratory assistant 

is useful 
 

Experiments are 

prepared in an 

efficient way  

Feedback 

from Science 

teachers 
 

Most teachers found that 

the support from the 

laboratory assistant was 

useful. 

 

Most teachers agreed that 

experiments were prepared 

in an efficient way. 

Further improve the 

co-ordination of the 

laboratory sessions so 

as to maximize the 

efficiency and 

effectiveness of the 

laboratory assistant’s 

support 
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Objective 6: To allocate more time for teachers so that they can concentrate on developing more effective learning and teaching strategies and to 

stretch students’ potential 

Strategies/Tasks  Benefits 

Anticipated 

Actual 

Expenditure 

 

Success 

Criteria 

Evaluation 

Method 

Evaluation  Areas for 

Improvement 

Employment of tutor and/or 

experienced teachers to 

conduct classes for students 

helping them to consolidate  

their foundation in various 

subjects. 
 

Those students with 

lower academic ability 

can consolidate their 

foundation and enhance 

their interest in learning.  

Payment for the 

tutors  

$165,733.90 
  

 

Students find the 

programme 

useful for 

improving in 

subject(s) 

concerned. 
 
 

Questionnaire to 

collect feedback 

from students 

83% of the participants 

agreed that the classes 

offered could help them 

to improve in the 

subjects concerned. 

Management of classes 

would be improved 

through electronic 

platforms. 

 

Higher flexibility for 

organizing classes 

would be offered to 

suit the diverse needs 

of the students. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



7 
 

Objective 7: To allocate more time for teachers so that they can concentrate on developing more effective learning and teaching strategies and to 

stretch students’ potential 
Strategies/Tasks  Benefits 

Anticipated 
Actual 

Expenditure 
 

Success Criteria Evaluation 
Method 

Evaluation Areas for 
Improvement 

Employing coaches/experts 

outside the school to conduct 

extra-curricular activities such 

as: 
➢ Volleyball 
➢ Badminton 
➢ Table-tennis 
➢ Athletics 
➢ Swimming 
➢ Chinese Dancing 
➢ Rope Skipping 
➢ Rhythmic Gymnastics  
➢ Public Speaking and  

Debate Team 
➢ English Public Speaking 

& Debate Team 

Teachers to be 

relieved of some of 

their workload in 

training students for 

sports activities and 

extra-curricular 

activities 

Better student 

performance in 

external 

competitions with 

the training 

provided by 

professional trainers 

Salary for 

coaches   

$175,787.00 

Teachers respond 

that the coaches 

can relieve their 

workload. 

Students can have 

more exposure to 

performance or 

friendly match. 

Students can have 

a better 

performance in 

external 

competitions. 

Students’ 

performance in 

external 

competitions 

Feedback from 

students 

Feedback from 

teachers 

All the teacher advisors 

agreed that the coaches 

could relieve their 

workload. 

Students had better 

performance in external 

competitions. 

Students won prizes from 

inter-school sports 

competitions, School 

Dance Festival and debate 

and public speaking 

competitions. 

Set higher training 

targets for students to 

stretch their potential 

 

Total expenditure: HK$1,323,429.49 

 


